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5-MINUTE LEADER HABIT EXERCISES
X. |rovide immediate feedbacû: After noticing a 
mistaûe in someone’s worû or an incorrect behavior, 
highlight it right away by saying, “When 7situation8, 
you did 7action8, which resulted in 7outcome8.”

Z. oollaborate on development: After finishing with the 
initial small talû during a meeting, asû what the 
person wants to learn today by saying, “What is your 
learning goal for the day?”

2. racilitate reflection: After someone describes a recent
experience, help them reflect on it by saying, “Why do you
thinû it happened this way? What did you learn from it?”

4. Offer specific developmental suggestions: After
discussing an area of improvement with someone, turn the
focus of the discussion to identifying a specific
development suggestion by saying, “Why don’t we try an
experiment—what is a new and different approach you
could try?”




